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The role of Human Resources (HR) has rapidly evolved from
traditional administrative functions to strategic business
partners. As organizations seek to leverage HR data to make
informed decisions and drive better outcomes, there is a growing
need for HR professionals to acquire the skills and knowledge of
HR analytics. HR analytics is the practice of applying data
analysis techniques to HR data to improve organizational
performance.

This course introduces you to the basic features of data analysis
to advanced data analysis for defensible decisions at all levels of

management. I
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Key Features of
the Course

Leading Industry
Recognized
Analytics Course

Industry Expert
Instructors

Industry relevant

Case studies, Collaboration and
Exercises & Networking
Projects

Program
Certificate
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About Learnly Africa

Learnly Africa is a women-led Training and Recruitment
organization based in Nairobi, Kenya.

We partner with fast-growing companies to recruit mid-

senior level professionals and develop talent through our
professional up-skilling training courses.

Growth Mindset

Continuous Be
Learning Transformed
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Those wishing to enroll in the Learnly Africa Masterclass
will be required to apply for admission into the program.

To succeed in this program you should have;

a Be an HR Professional with a degree or diploma
b. Have more than 1 year of professional experience

Application Process

2

Learnly Africa
Panel will review
your application

Submit an
application

through the
Learnly Africa
website

to determine
your interest in
the program



https://www.learnlyafrica.com/data-analytics
https://www.learnlyafrica.com/data-analytics
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Course Objectives

The objectives of the HR Analytics Training program are:

1.To equip participants with the skills and knowledge to
collect, clean, and analyse HR data using statistical
techniques and tools.

2.To develop participants' understanding of HR metrics
and how to measure the effectiveness of HR programs.

3.To provide participants with project management skills
and best practices for implementing HR analytics
projects in their organizations.

4.To help participants create a business case for HR
analytics and understand the change management
involved in implementing HR analytics initiatives.

5.To empower participants to become effective HR
analytics leaders who can make strategic decisions and
drive organizational success.
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HR Analytics Course Content

Modules Takeaways
e Understanding the role and importance
of HR analytics in modern HR
Introduction management.
Module 1 |toHR e Recognizing how HR analytics can
Analytics drive informed decision-making in an
organization.
e |earning best practices for collecting
HR data, ensuring its accuracy and
Data completeness.
Module 2 | Management e Understanding the importance of data
& HRIS quality in HR analytics and its impact
on results.
e Familiarity with ISO standards, which
provide guidelines for HR metrics.
Module 3 | HR Metrics e Learning how to s.elect and apply
relevant HR metrics to assess
organisational performance.
Data Analysis . Acqwr.lng. pract.lcal Skl|.|S !n data
analysis, including statistical methods.
& . e .
Module 4 . . . e Mastering data visualisation techniques
Visualization . .
. to effectively communicate HR
Techniques

insights.




Modules

Takeaways

Understanding how to use HR data to
optimise talent acquisition, retention,

Talent and development
Module 5 | Management , p. )
. Learning to identify and address talent-
Analytics .
related challenges through analytics.
Developing strategies for workforce
Workforce planning based on data analysis.
Module 6 | Planning Creating data-driven plans for staffing,
Analytics succession, and skills development.
Leveraging HR analytics to assess the
. effectiveness of training and
Learning & development programs
Module 7 | Development op programs. . .
. Identifying opportunities for improving
Analytics X
employee skills and knowledge.
Applying data analysis to evaluate and
patarmance | 170 o peroonce
Module 8 | Management 5 , P
. performance metrics on overall
Analytics o
organizational success.
Recognizing the importance of data
Data governance to maintain data integrity.
Module 9 | Governance & Understanding ethical considerations in

Ethics

HR analytics, including privacy and
compliance.




PROGRAM DELIVERY

This is a 2-Module HR Analytics Masterclass
Program, spanning two weeks of interactive
learning in a hybrid format.

Learners will engage with peers and instructors in
solving real-world HR Analytics Problems.

INVESTMENT

KSHS 45,000




Meet the
Expert Instructors

Kevin Ougo
Data Analyst

Kevin Ougo has 10+ years of experience in managing the delivery
of DWH, Bl solutions, and data governance. He is a conduit
between your data, business opportunity, and/or risk
identification.

He has great experience in business analysis, business intelligence,
and data governance. His dynamic teaching style, combined with
real-world examples, ensures a comprehensive understanding of
data analytics concepts.

Habbakuk Senelwa

Data Analyst

Habbakuk Senelwa is a seasoned data analyst with a passion
for leveraging analytical techniques to drive impactful
insights and facilitate data-driven decision-making. Habbakuk
expertise extends to resolving data integrity issues,
documenting business rules, and implementing tools for
process improvement, resulting in tangible business growth
and operational efficiencies.
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PAYMENT DETAILS

MPESA

MPESA PAYBILL NUMBER:
880100
ACCOUNT NUMBER:
5890530018

KES ACCOUNT

ACCOUNT NAME: WENTET GROUP LIMITED
ACCOUNT NUMBER: 5890530018
BANK: NCBA
BRANCH: KILIMANI BRANCH

USD ACCOUNT

ACCOUNT NAME: WENTET GROUP LIMITED
ACCOUNT NO: 5890530031
BANK: NCBA
BRANCH: KILIMANI BRANCH
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Contact us:

+254 746 747 524

esther@learnlyafrica.com



tel:+254746747524
https://www.learnlyafrica.com/

